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Strategic Investment
Board

FMSIB PROJECT # 56

Agency Name and Project Title
City of Fife, Pacific Highway East, Port of Tacoma
Road to Alexander Project Description

Improvements to Pacific Highway East from Alexander to Port of Tacoma Road,

Contractor including the southbound onramp to I-5 at Port of Tacoma Road.

SCI Infrastructure, LLC

Recent Progress

Continued review of contractor’s submittals, construction inspection, management, weekly meetings, completed paving of
HMA on south half of PHE, completed sidewalks and driveways along north and south sides, continued installing illumination
& irrigation, completed installation of POT/PHE signal and 480V electrical service, continued on sod and street trees
placement.

Design / Construction Impacts
Short term: None
Long term: This project will improve traffic mobility and relieve congestion for both the City and State systems.

Environmental Impacts / Compliance Impacts to Traffic
No significant impacts are expected. Upon completion this project will improve mobility for the general public.
Some delays should be expected during construction.

Project Milestones Scheduled Attained Milestone Outlook
PE Complete 9/04 7/05
RW Complete 10/04 7/05
Contract Advertised 10/04 8/05
Contract Awarded 11/04 8/05
Groundbreaking 1/05 10/05
Open to Traffic 8/05 MY
Expenditures:
Proj mmary: Dollars in Percent )
oject Cost Summary millions of total Date _Planned Revised Actual
9/05 _$200,000
Preliminary Engineering $0.335 m 9% 10/05  $200,000
. 11/05 _$200,000 $12,024
Right-Of-Way $0.003m 0% 12/05  _$150,000 $44.309
Construction $3.400 m 91 % 106  _$ $52,053
. 2/06 _$ $85,518
Total Project Cost $3.738 m 100 % 3/06 $ $78.184
4/06 _$ $86.,490
5/06 _$ $140,477
6/06 _$ $70,197
Funds Auth: $ $0.750 20 % 7/06  _$ $180,748
8/06 _$
9/06 _$
10/06 _$
Sub-total 08-05 $ 750,000 $180,748 $569,252
Sub-total 05-07 $ 0
GRAND TOTAL $ 750,000

Agency Contact Information: Russ Blount, Director of Public Works, City of Fife (253) 922-2489
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